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WHAT DO | DO WITH THIS
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RISK WORKSHOPS - THE METHOD THAT’S WORKING FOR US

Our Objective

“Gather stakeholder inputs to enable the mitigation of hazards and their risks during detailed design”

Asset lifecycle view

Procure

“Is there a solution at a previous phase in the lifecycle to
control the risk from occurring downstream?”
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WHO SHOULD BE INVOLVED

Environmental/Geotechnical

Civil/Drainage Discipline experts are involved
Architectural comprising in-house people and
Landscaping external service providers:
Structural Consultants
Mechanical Practitioners
Electrical Vendors

Contractors

Control and Communication Systems
Protection Systems
Hydraulics/Plumbing

who are familiar with relevant
standards, guidelines, codes of
practice, legislation, methodologies,

Hazardous Substance/Atmosphere Zones behavioral practices, failure
Fire Systems modes/effects

Ventilation

Signage
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SID DESIGN DELIVERY
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SID STANDARD & NON-STANDARD

Design scope
requirements are

' Design request
from Customer o
In-house

—

is engaged

DESIGN BUILD

defined and Designer

Dresigner applies Vector standard design or design
standards. Site specific geotechnical and
underground services risks are included

!

Dresigner and Engineer are responsible to review
the cetailed design to ensure it meets the standard
specifications. A Col for the design is issued

I

Az required, the Engineer, Asset Specialist and
OPEX Manager approve the detziled design for
construction issue, including proposed inspection
and maintenance standards

l

PM reguests main contractor to conduct a site
specific risk assessment to construct the design
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PM requests construction contractors to provide ‘

.
I

oroducer statements for the as-built design

" Engineering Team ™,
confirms a standard or

- .,

non-standard design

Designer provides guote based on
non-standand design

’

Designer or Vector Engineer
produces concept design

}

Ph arranges design concept S0 review with
stakeholders

.

Engineering Manager
drafts maintenance
standards and inspection
standards for future asset
management of
non-standard design

|

Decigner produces detailed design at agreed
stages for SiD review

}

PM arranges SiD stakeholder stage
reviews e.g. 90% , 75% and 95% stages

Progress to Bui

.

Engineering Manager reviews and
approves the detailed non-standard
design

stage

MOTE 1 At any stage, if a change or variation request is proposed which varies from the design standard or standard design, this project must be resubmitted to the Ph to restart as a non-standard design.
6 MOTE 2 An FSP may be assigned to undertake Designer or Engineer duties up to the design Col isswe. Responsibility to approve for construction cannot be delegated to a Field Service Provider (contractor).

)

Emginesring Manager completes the
maintenance standards and inspection
practices fior future asset management
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THANK YOU
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